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Work Flow (Process) Definiion

Purpose: This function/process is for the identification, development, approval, and publishing of enterprise poides andlor standards and
guidelines.

Enterprise policies provide direction for technoogyniiatives.

This work flow begins with the identified need for a policy or standard by any contributor within any GTA Division, Office orany memberof
the EA Steering Commitee.

Once identified the concept is documented in a specific worksheet and submitedio GTAPSG@dagagov.
The PSG Section reviews /approves the document and routes to the document throughvariousdecsionsandapprovals.

Enterprise policies and standards are developed the PSG group,EA Core Team and other subject matterexpertswihinthe appropriaie sub
process:

Policy Approva |Process

Standard Approva |Process
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Work Flow (Process) Roles and Responsibiities

EA Core Team/Extended Team- work with identified SME's within Divisions and /or Offices to write justificationand draftpoicy andior siandard for
review by the EA Steering Commitiee.

PSG Section- Reviews submitted draft policies/standards checking for conflicts or duplication and ensuring poicy folows guideines and formats.
EA Steering Committee- Review and revise policies and standards as needed throughout thedevelopmentand approval process.
Office of Communication- Publlish draft and final policies/standards onParalandnotily Contilents.

Office of the CIO- CIO or designee approves policiesand/orsandards

Information Management Standards

Published Guideines
Standard formats forinpus
Standard fotmats foroupuis
Standard templates
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Linked Work Flows / Processes

Work Flow Inputs / Outputs

Input: Standard Document and worksheet Output: Draft Enterprise Policy/Standard for revi ewandappoval
Input: Justification and draft Enterprise PolicySandamdforrevew

Input: Draft Enterprise Policy/Standard for approval Output: Comments on PolicySandad

Input: Revised Enterprise Policy/Standard for approval Output: Final Enterprise PolicySandard

Work Flow:

Develop Policy/Standard
Policy Approval Process
Standard Approval Process
Manage Portal Content
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